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Transforming companies to be more competitive



Problems
Nowadays there are a multitude of externalities that harm the
productivity of our companies. Grupo mee is here to solve
them so that you can focus on your passion: your company.

Computer issues.

1 Problem

Outdated processes.
Lack of improvements
in the digital area.

2 Problem

ERP is not 100% adapted
to my company.

3 Problem
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Solutions
Technology should not harm productivity, work, or the interaction of
your workers and your customers with your company. Perform your
duties without worrying about any of this and enjoy your work again.

Advice and consultancy in
the field of digital
transformation and process
reengineering.

2 Solution

Consulting, support and
training so that your ERP is
100% synchronized with
your needs.

3 Solution

Computer maintenance
for all types of
companies.

1 Solution
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Through Innovamee and Sapmee, we cover all aspects of
Software / Hardware for your company.
We work hard to make sure your work is always easy and
enjoyable for you.

Companies
Group
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Internal creation SAP B1
division

Internal creation SAP division2015

Sapmee / Grupomee is born2019

"Tu Gestión TIC" is born
(Innovamee)2009

How it all started

Group Mee is made up of two independent but interrelated
companies whose main objective is to help their clients focus on
their "Core Business" and forget about other problems.
 
INNOVAmee was born more than 10 years ago with the aim of
accompanying companies in the innovation, transformation and
digital management of their IT assets. All this, through a
personalized treatment with clients, unique in the sector.

SAPmee is a business consulting services organization, specialized
in advising on process reengineering and technological
implementations, whose mission is to help clients make the best
decisions and accompany them in achieving their objectives.

The principle of both companies is to help their clients improve, to
grow together.

20215



We adapt to your needs so that you do not have to
worry about anything related to the Digital and IT
field.

More than 10 years working with companies in
different areas and sizes guarantee.

Reason 1

Reason 2

We are a trusted partner for your company to offer
IT advice. We like to get involved with you.

Reason 3
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Through our headquarters in Barcelona, we want to be your reference partner in the field of
information technology and computer support.

At INNOVAmee we offer all the digital services that your company may need. We have a wide range of
services, from digital transformation projects to maintenance of systems configured with the best
options offered by the technology market. All this, offering a service that takes care of the
particularities of each business so that they do not stop.
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INNOVAmee

Informatic
Support

Information
technology



We work in all areas of your company

We have specific solutions to improve the way of working in each area of your company so that
it is more effective, productive and satisfactory for your workers, clients and suppliers.

Human Resources

Management

Sales

Accounting

Marketing

 IT / Computing Suppliers
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Management
On certain occasions, Management is wasting a lot of time on
tasks that do not report directly to the company, are tedious,
repetitive, etc.

Thanks to the creation of an intranet and the use of Microsoft
Office 365, we will have all the Microsoft licenses up to date, we
will have all the information safe on the network and with easy
access from anywhere in the world.

When you are away, visiting a client or a business opportunity
arises over a meal, you will not have to worry about not carrying
the documentation you need and left on the office PC, because
your entire company will always be with you.

In addition, with Power BI (Business Intelligent) we can create
dashboards so that you have at a glance, the current situation of
your company in a very intuitive way. 9



Human
Resources

In Innovame we know that one of the most important parts of
your company are your employees. That is why creating a good
work environment, improving vacation request processes, pooling
information in a repository, etc. it is important to you and your
employees. They will surely appreciate it.

Through workflows, with scheduled messages, we can ensure that
HR does not have to worry about requesting requests,
documentation, etc. all these documents will be prepared for each
employee or department in a way that is easy to manage.

Likewise, the creation of an employee portal will facilitate the
management of the department.10



IT /
Computing

Not all companies have an IT department or it does not have the
time or tools to deal with the different incidents that arise in
your company.

At Innovamee, we are specialists in dealing with all these issues,
from the most technical to the simplest so that your business
never stops. We work with companies of all sizes, always putting
all our dedication to solve your problems as soon as possible.

We can help you with wired network setup, server management,
data recovery, backup, replacement or hardware upgrades, etc.
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Marketing
We are the partner you need for your marketing department. We
make from the most complex web page with integrated e-
commerce, SEO, SEM, etc. to the website so that your customers
and suppliers know where you are and what you are doing.

We design or redesign your logo, to improve interaction with
your customers and increase engagement with your brand. Your
logo says a lot about you.
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Accounting
In order to have a balanced business, the finance department
has to have time and resources to find the best options. For this,
thanks to the support of innovamee we can free the accounting
department from those tedious tasks thanks to the specific
workflows for this department that facilitate the entry of
invoices with their digitization.

We are specialists in implementing the solution that best fits
your company in terms of cybersecurity, so you wont have
problems of phishing or malware. It takes a lot of work to keep
the accounting up to date so that in a minute you have a scare
of months. 

13



Sales
To make life easier for salespeople and that they can plan,
organize and get the most out of their actions, it is important
that they have a CRM. Through it, you can manage leads,
anticipate the next steps with your customers and improve the
production of your actions to provide the best service to your
customers.

At Innovamee we can help you implement the solution that best
suits your company, so that your sales representatives can
dedicate themselves to what they do best, explain the benefits
of your company and get new clients.
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Suppliers
Having a good relationship with your suppliers is essential to be
able to give a good service to your customers and that they are
100% satisfied with you.

By entering the digital invoice, you will facilitate the
management of your partners and that of your own accounting
team. A win-win for everyone.
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16 some of our clients 
say
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In our Digital Transformation process we needed a trusted technological partner. We are
grateful for INNOVAmee's digital support that gives us the continuous technological advice we
need.

I have been working with them for 7 years, starting with the maintenance service of the 4-
person office to opening a branch with a production line of a Japanese multinational company
with 80 employees. They carry all the computer science of our company and plant. Their work
has been and is fundamental. They are always there to help us, I owe them a lot as Business
Operation Manager.

We value the close relationship and help that gives us INNOVAmee in the digitalization of our
business. So we can provide a fast and efficient service. By working 24 hours a day 365 days a
year, it is essential for us to have a partner that provides agile and precise responses to
technological incidents.

Sergio Romero, MDK

Mieko Nagai, Business Operation Manager Tachi-S 

Emilio Gómez, Pinchazos 24h



Freelance

SME

Enterprise

Standard maintenance is focused on SMEs of up to 20-30
people. Businesses with a complex structure with some
Servers, Firewalls or with Cloud Services.

Professional maintenance is focused on Medium and
Large companies. With complex IT parks: Servers,
Domains, Firewalls, ERPs, Renting, etc.

Different
customers,
different
services
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Basic maintenance is focused on small businesses.
Businesses of up to 10 people with basic structures: Fiber
/ Internet, Equipment (PC / Laptop), Printers.



Different customers,
different services

face-to-face and remote
support1
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2

3

4

5

6

7

8

9

10
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Virus removal

Hardware expansions

 Replacement of
damaged hardware

Installation, configuration
and maintenance of
Windows Systems

Unconfiguration and
incompatibility of
software and drivers

 Overheating problems

Wi-Fi and wired
network setup

remote work

 Recovery data

 Backups

 Office365
configuration
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Share resources locally
or in the cloud

Server configuration
and management

Here are the main services offered by Innovamee:

15 Digital Transformation
Consulting
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We are consultants with extensive experience in all SAP
modules. We have worked with the leading companies in
all business sectors, so we know the best solution to your
problems.

We want to be the trusted partner in all aspects of SAP. 

Reason 1: Trust in our clients and in us

Reason 2: Professionalism for each of our tasks

We are a young team, who love new challenges and we
want you to tell us about them.

Reason 3: Passionate about our work20
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SAPmee

We are a professional services company with specialists with more than 20 years of experience in SAP Project Management
and Consulting. We are also experts in business process reengineering.

Our vision is based on providing a differential service in the consulting market, in terms of quality, and establishing a
relationship of trust and solid collaboration with our client through personalized treatment. The principles of the company are:
teamwork, trust and ethical principles, excellence, satisfaction and commitment.

Our main services are framed within:

Digital
Transformation and  
 Reengineering

SAP project
management and
consulting

SAP support  SAP training
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As consulting experts, we see that Digital
Transformation is not based only on having
a website, having a presence in social
networks or having a digital product that
responds to the needs of clients. It's not
even about using the best technology.
Digital Transformation means being able to
use the necessary technology to be able to
integrate different areas of the company,
increasing competitiveness and offering
added value.

Digital Transformation and Reengineering
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Digital Transformation and Reenginnering

At SAPmee, aware of the relevance and organizational implications that any Business Process
Reengineering project can have for our clients, we have designed a project methodology that uses
our own criteria around our clients' business as the main triggers of change. This approach
facilitates alignment to change:



SAP Implementations and Migrations (S/4 HANA).
Roll-outs and global templates.
Adaptation and homogenization of processes in SAP.

Among our differential solutions, the following stand out:

For us, the satisfaction of our clients does not only consist in that their
expectations are fulfilled through the SAP Consulting projects where
we collaborate, it also consists in that they think of us as a partner. The
high level of uncertainty in our current environments makes skills such
as empathy, proximity and trust increasingly implicit elements in
projects. This is the added value that we want to offer our clients.24

SAP project management and consulting

The wide diversity of SAP functionalities to optimize processes makes the knowledge, the experience of the SAP Consulting
services and the professional and close treatment essential for the success of any project.

Any SAP Consulting service must be aligned with a technical analysis and programming service in ABAP that, in our case, we
manage ourselves and that we also incorporate in our projects. This allows us to offer a complete service to our clients that
simplifies and reduces implementation times.
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SAP Support (AM)

At SAPmee, we use our values as a company and
our DNA (Commitment, Trust, Excellence and
Satisfaction) as bases in the creation of a SAP
Support and Maintenance Service (AMS) with a
clear differential value: dimensioning and
flexibility according to your needs.

That is why Sapmee always goes far beyond the
installation of the standard package or module:
we strive to add value both before and after
production.
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SAP Support (AM)

Commitment and trust in us and in our clients.
Resource specialization.
Follow-up of the service according to KPI's defined jointly.
Greater flexibility that results in an increase in trust.
Widely competitive rates.

SAPmee differential values:

In this same sense, given the professionalism of the SAPmee team and its good work, we are in a position to
assign specialized SAP resources to companies that demand this service.
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SAP training

SAPmee defend and promote continuous training,
both external and internal, because we have proven
that knowledge encourages creativity. And this same
creativity is, in our opinion, one of the main engines
of any successful project. That is why we constantly
promote Training among our employees.

Our training approach is 100% adaptive according to
the needs of each of our clients. This level of
customization allows us to offer a direct and
practical approach with clear advantages over
general training models.



Solutions for all SAP modules

At Sapmee we work with leading companies in all sectors: retail, Pharma, automotive, e-
commerce, food, etc. Therefore, we have specific solutions to improve the way of
working in each area of your company so that it is more effective and productive. We
also help you detect opportunities in SAP based on our experience.

Customers Service
(CS)

Controlling (CO)

Sales and
Distribution (SD)

Financial
Accounting (FI)

Materials
Management (MM)

 Plant Maintenance
(PM)

Production Planning
(PP)

Human Capital
Management (HCM)
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Working with leading companies in
their sectors has allowed us to
develop comprehensive solutions
"End to end", which manage to
implement the improvements more
easily and optimally so that we
improve execution times.

Solutions for all SAP modules

Retail E-commerce

Pharmafood Automotive



29 Actual experiences on
our customers30
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Retail

Pricing Data Maintenance (PDM)

The Pricing Data Maintenance (PDM) solution is focused on the purchasing
(MM) and Sales (SD) modules. It allows you to update any sales price
condition in an agile, secure and direct way.

For this, the Pricing Data Maintenance (PDM) solution, through a monitor,
allows the user to manage all the company's prices, promotions and
discounts, in an agile and very simple way.

Value proposal:

• Updating of any price condition.
• Automatic export to excel format, which facilitates the management and
updating of data.
• Few steps => Expected results.
• Experience, Commitment and Personalized Treatment. So that you can
dedicate yourself to value processes.
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Pharma

Test Management Tools

Expand the functionality of the SAP Solution Manager (SSM) by
adjusting the test sets according to specific processes (and custom
developments Z) of each client.
Ease of replicating any master data in bulk.
Possibility  to integrate processes through EDI and external systems
through FTP.

The Test Management Tool solution allows any SAP customer to have a test
kit generation tool. This does not require access to the standard service
portal SAP Solution Manager (SSM).

Test Management Tool not only replicates the functionality of SSM, but also
allows adjustment for transactions and processes developed specifically for
each client.

Value proposal:



Automotive

SAP excel Plugin
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SAP Excel plugin allows expanding the possibilities offered by the SAP
standard, when the user needs to download (locally on the PC) reports and
SAP reports.

SAP Excel plugin allows direct downloading of files in XLS format,
regardless of the client's Office version, on any type of device and with any
Operating System (including Windows, Android and MAC). The plugin
facilitates and simplifies the download to XLS files for any specific client
program at the development level.

Value proposal:

• Download reports in XLS format for any version of Office.
• Easy integration of the plugin with any ABAP program, facilitating direct
download to XLS.
• Management and viewing of the XLS file, regardless of the device and
Operating System (IPhone, IPad, IMac, Android, etc.).
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Association

At Group Mee we are committed to our environment and we are part of the most powerful
associations and clusters such as Cambra de Comerç de Barcelona or PIMEC where we participate in
trainings, events, etc. Likewise, we have accredited advisers in ACCIÓ to advise companies and we are
a trusted ICT provider validated by Cambra Digital.

All this, in order to be able to give you the security and confidence of being with the best ally for all
your challenges and to ensure that you will have a close partner that will make your company more
competitive.
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+34 936 459 851

hola@innovamee.com
hello@sapmee.com

www.innovamee.com
www.sapmee.com

Contact us

tel:+34936459851

